TOWN OF TOWNSEND
February 6, 2013
Council Meeting Minutes

7:30 pm - Council Meeting

VL.
VII.

VIII.

IX.

Call to Order: 7:30 pm

Opening Ceremonies

O Roll Call: Mayor Joel Esler, CW Karen Jennings, CM John Ness, CM Dwain Haines, CM Jermaine Hatton, TM
Dawson Green, ES Cathy Beaver (Attorney Fred Townsend and Engineer Tom Wilkes not in attendance)

O Pledge of Allegiance: Pledge was said

0 Recognition of Visitors: 13 visitors

0 Announcements:

e Town Hall closed Monday, February 18, 2013 in honor of President’s Day.

Additions/Deletions to Published Agenda:

CM Haines asked to delete 9¢ — storm water management

CW Jennings asked to delete 9g — energy & environment

CM Ness asked to delete 9e — health & public welfare and 9h — police committee

CM Ness motioned, CM Hatton seconded with a unanimous vote to accept the agenda with the above

deletions.

Appoquinimink School District Referendum Presentation — Mayor Joel Esler

0 Appoquinimink School District Superintendent Matt Burrows, Melissa Stillwell, TES teacher and Ana
Anderson, TES teacher all spoke about the upcoming referendum and the need for this to be passed.

0 There are two types of referendums, capital and operating. Capital is to raise funds to build new buildings
and do renovations to existing buildings. Operating is for operating expenses. The money from the two
funds cannot be crossed. This is an operating referendum.

0 Delaware has been hit hard by the recession and since 2008 state funding has been decreased 10% while
our enrollment has increased 17%. Class sizes are very large, some with as many as 45 children. We have
cut staff, consolidated jobs and administrative positions, lost 9 teaching positions in 2012 and 21 in 2013,
can’t cut anymore and we have gone through our reserves. If the referendum doesn’t pass we will have to
cut 70 more teaching positions.

0 Two parts to the referendum. Part | is to restore operating funds and reserves to protect the learning
environment. Part Il is Middle school sports. If part | doesn’t pass, there won’t be a part Il even if it passes,
as there won’t be anyone to teach the sports.

0 For more information on the referendum and FAQ go to www.apposchooldistrict.com and click the yellow
button. To see how much your taxes will increase if the referendum passes go to
www.apposchooldistrict.com/taxcalc.jsp.

0 Super Burrows stated he has heard a rumor about Townsend and wants to dispel it. The rumor is that if
the referendum doesn’t pass, TES will not re-open and the children will have to continue attending school
at Old State. This is not true. TES will re-open in September for the next school year and will be state of
the art.

Council Minutes (copies on back table )
e December 19, 2012 Workshop minutes approved at workshop
e January 2, 2013 Council minutes approved at workshop
e Mayor Esler thanked CM Hatton and Cathy for the new recording technology. No more tapes!
Reports of the Officers
O State Police Lt. Douglas Deveney
e Had a couple burglary issues in the new developments. A new home in TVI had all the wiring and
plumbing stolen. There have also been several homes broken into during the day. We have been
getting emails and calls from residents with suspicious vehicle tag numbers and appreciate the
tips. We have made several arrests from the tips.
e We have moved into Kent County and got 9 additional officers in Troop 9. Still hope to get 2 K-9
troopers.
e Advise everyone to document serial numbers of your valuables in case of theft, much easier to get
the items back and much quicker. Pawn shops now have to have ID when anyone pawns
something so we have a suspect immediately.



http://www.apposchooldistrict.com/
http://www.apposchooldistrict.com/taxcalc.jsp

e CM Ness added that if residents see a car riding around that isn’t familiar, get the tag number and

make and color of vehicle and call the police.

e Mayor Esler said the phone numbers for Troop 9 are on the Town website.

O Representative Jeff Spiegelman

e Have finished my first 3 weeks of session and discussed 3 very controversial subjects.

e If you have any issues or concerns, please let me know.

e  We will be back in session in March.

0 Townsend Fire Department: Jeff Dawson

e Quarter Bingo is Friday, February 8" 5:30-9:00 pm

e Chicken and Dumpling dinner is Wednesday, February 20", 4:30 — 7:00 pm. Recommend you

come early as they always sell out.

Xl. Reports

0 Fred Townsend Ill, Attorney: not here
0 Tom Wilkes, Engineer: not here
0 Dawson Green, Town Manager:

e No new home permits for January.

e Signed off for mosquito spraying, will start in mid-March. If you have problems contact DNREC or

myself.

e Sandy Sturgis asked if it was for the entire Town this time, rather than certain areas.

e TM Green said he believes only certain areas but will check, better if spray specific areas due to
allergies etc., better for the Town and it is easier if people who want it call DNREC, unless Council
wants all of Town sprayed.

Mavyor Esler asked for an update on the derelict properties.

TM Green said it isn’t done yet, waiting to hear from Fred.

Larry Rocke asked if there is an update on the Town Hall.

Mayor Esler said they have negotiated with several bidders about cost saving cuts and can now

talk about fund raising.

e CW Jennings said it will have to be done in stages; we need electric and other things in the park
first.

e  Mr. Rocke asked if Council has selected a building and was told no.

e  Mr. Rocke asked if this will all be null and void now.

e Mayor Esler stated this is a stepping stone. We now know what it will cost to build and we will
move forward from there in stages. We first have to run electric to the park and then to the
building site. At the next workshop we will put a plan together on the stages with the end result
being a completed park. The Town Hall is only one piece of the Town park project. He added that
he hopes Mr. Rocke will be at the meeting and part of the planning process.

e Mr. Gorman stated he was just transported back two years with the above statement and asked if
there will be a new Town hall or not.

e CW Jennings said yes there will be a new Town Hall, it is in our comprehensive plan, but it has to
be done in stages. It is a great deal of money and we don’t have a lot of it, we have to be
extremely careful with the taxpayer’s money.

e Mr. Gorman stated a year ago the residents were told they would be sitting in a new Town Hall
right now.

e Mr. Rocke agreed and said they were told the Town had the money set aside for a new Town hall.

e CW Jennings stated that unfortunately the budget looks very different now than 1 year ago due to
corrections that were made. If we had built the Town Hall we would be in a very bad place right
now.

e CM Ness added that as the economy has changed, Council has had to make cuts in the budget.

e CM Hatton said in the past money was reported as income for past due trash accounts which was
moved to show the true numbers of how much money the Town has.

e Mr. Gorman asked CM Hatton to clarify that the Town doesn’t have the money to build a Town
Hall right now and was told correct.

e Mayor Esler agreed. With the true numbers reflected in the budget now, we can’t just write and
check and build this. We have to plan much more comprehensively. We have a lot of steps that



XIl.

have to be done before building a Town Hall. Have to run electric and there are different parts to
this phase, run sewage and water, install lights, bathrooms, fountains, etc. These are the steps
that will be prioritized at the workshop.

Mr. Gorman and Ms. Sturgis asked what the plan is, what is the next step.

Mayor Esler stated this is what will be discussed at the next workshop, it will all be planned in
steps, what do we want to do first, what is the end goal and what is the order of operation. We
can’t just say let’s put a sprinkler system in before we do construction. When | came on Council,
we were gung ho to put in a sprinkler system before we had bulldozers running over the system.
That didn’t make sense to me.

Ms. Sturgis said that statement isn’t correct. The sprinkler system was all planned out with the
exception of the building area and would have been recessed.

Mayor Esler said he understands that but bulldozers would have had to drive over the area to get
to the work area and the system could have been damaged.

There was a short discussion about the sprinklers and Mayor Esler stated he met with the sprinkler
company and they agreed it could be damaged and that is why it hasn’t been put in yet.

Mr. Rocke asked why the Town didn’t plan and install the electric before tackling the Town Hall.
Mayor Esler said that is why we are re-visiting the project.

CW Jennings stated it isn’t one or the other, they aren’t 2 exclusive projects. It is all part of the big
picture. Now we have to plan and research other ways to raise funds to build the Town Hall.
After a long discussion Mayor Esler said he understands what all are saying. Electric is a top
priority for him so we can get lights in the park, he feels it is a safety issue and a lot of the electric
will be paid for with a matching DNREC grant.

Mr. Rocke asked CM Hatton if the Town had the money to spend on all of this.

CM Hatton said yes but we have to be cautious. We hope to start running electric into the park in
the spring and we have until December 31, 2013 to use the matching grant money which we will
take advantage of. We have very limited revenue coming in right now, Council doesn’t have a
million dollars to build a Town hall and do everything else to put us into the building and we have
no means of replacing spent money right now. | refuse to be part of spending all our money and
Townsend being broke like other Towns in the state. We may be able to find additional grants or
raise money.

Mr. Gorman said that is all fine but why did we pay the engineering firm all this money to tell us
we can build this when we can’t, and never could.

Mayor Esler asked the residents not to misconstrue, we could write a check right now and build
the Town Hall but the Town would be broke and we don’t want to do that.

Mr. Gorman asked how we could consider building a Town Hall without putting electric in and with
the new budget numbers. Have been told completely different for the last two years.

Mayor Esler explained the original plans were to do everything at one time because of what the
budget said then. Once CM Hatton looked at the numbers and fixed the budget we saw the
money wasn’t there to do this.

Mr. Gorman stated he appreciates being told the truth and putting everything into perspective.
He asked how much it would cost to run electric into the park and was told around $200,000 to
design and run the electric. The grant will not cover any electric for the Town Hall and will not
quite cover the rest of the electric.

Mayor Esler commented that he can’t gage the room tonight, doesn’t know if the residents want
the Town Hall or not, however we have outgrown the current building which is not ours. It
belongs to the Carter’s and we are essentially squatting and it doesn’t present a very good picture
of the Town; however, it is in our comprehensive plan to build a Town Hall, which we will
sometime in the future. Kudos to CM Hatton for fixing the funds and giving us a true picture of
what is available. We are not hiding anything like has been done in the past. We will answer any
questions you have; however, right now we have to move on. Come up after the meeting, email
us or call us with any questions.

Committee Reports
Finance Committee: Chair — CM Jermaine Hatton

(0]

Finance Report
1. Total assets: $3,558,872.00



1. Total equity: $3,527,798.78
e Software package update

L. We are going through the audit and have again been advised to get new software. Our
current software is causing integrity issues. Hopefully by the workshop | will be able to
put forth a recommendation.

Il We are researching three companies at the auditor’s recommendation, Harris Business,
Edmond & Associates and SunGuard. All three are currently being used by other
municipalities throughout the state.

e Staff benefits package

I Over the course of last several months | have been evaluating everything the Town has
put forth in the last several years and one of the holes | have identified was lack of
benefits for Town employees. Council all has a copy of a life insurance/STD package for
the employees.

. CM Hatton motioned, CW Jennings seconded to approve the $50,000 life insurance
package with STD for the four full time employees.

L. In the following discussion CM Hatton explained that the Town currently offers our
employees’ health and dental insurance through the state only, which is all we can buy
into. The employees’ can buy into Aflac but the Town offers them nothing else. | feel
we need to offer them life insurance and short term disability. Neither the State nor the
DLLG can offer us anything. | had Metlife Insurance research companies that would
offer a program to us and 2 came back. We are very small and that limits the companies
that would offer anything. The prices were very close between the two and the cost of
this is minimal. Strongly feel this is a hole we need to fill.

Iv. Mr. Rocke asked why we can’t get it through the State and was told the only thing we
can get through the state is health and dental.

V. Mr. Gorman asked how many employees there are, he was told four (4) and he stated
we need to take care of them.

VI. Ms. Sturgis asked about retirement and was told we are doing this in steps, we want to
ensure everything is done correctly.

VII. Mayor Esler added that Council wants to take care of our foundation first, which is our
employees.

VIIl. Vote: unanimous, motion carried.

IX. CM Hatton added the benefits will go into effect on March 1, 2013.

X. Ms. Sturgis asked if the employees will all be cross trained on the new system and CM

Hatton said yes. He added that Council will also be able to go into the system remotely
and pull reports. When we say yes to a software package, it will be only six weeks
before it is up and running and we hope to have online payments with the new system.
Xl Ms. Sturgis stated the last two quarterly trash bills were mailed late.
Xil. CM Hatton stated with the right software this will not be a problem. It is a long and
tedious process with QuickBooks.
Streets Committee: Chair — CM Dwain Haines
e Called DelDot again last week about the sink holes, two on Commerce Street and one on South
Street. The repair ticket was put in the computer before, | watched them do it but they couldn’t
find them and nothing has been done. A new repair order has been re-entered into the computer.
These are sinking spots in the road and sidewalk caused by pipes underneath and DelDot should
have to fix them.
Storm Water Management Committee: Chair — CM Dwain Haines - deleted
Zoning Committee: Chair — CM Jermaine Hatton
e The zoning committee met a month ago about updating the maps to match the comp plan, had 4
questions and sent them to IPA and Fred. The committee will meet again on 2/19/13 and at the
March Council meeting | will present the recommendations to Council. There are 13 parcels
involved.
Health & Public Welfare Committee: Chair — CM John Ness - deleted
Veterans Committee: Co-Chairs — Mayor Joel Esler & CM Dwain Haines
e Have been sending coupons to the Veterans.



0 Energy & Environment Committee: Chair— CW Karen Jennings - deleted

e Townsend Wildlife Habitat Project

e Astronomy Night in the Park

0 Police Committee: Chair — CM John Ness - deleted
e Townsend Community Watch
0 Parks & Recreation Committee: Chair — Mayor Joel Esler

e Hope to prioritize the plans for the park at the workshop; | feel electric will be the first thing on the
list. Everyone interested in this process please attend the workshop.

e Ms. Sturgis asked if there will be an Easter egg hunt.

Mayor Esler said we have just about everything for it.

e Inthe following discussion it was stated all that needs to be bought is the prizes, 2 for each age
group. This should cost about $200.00 and Council will look at the budget.

e CM Ness said if we are going to do it we need to put it on the website and advertise it at the Fire
Hall.

e Ms. Sturgis said this is a free event and for Town residents only. In the past residents were all sent
postcards and had to bring it for admission.

Xiil. Unfinished Business - nothing
Xiv. New Business
0 DLLG/Council trip to Washington DC — Mayor Joel Esler

e The cost for 4 tickets is $264.00 round trip. All of Council except CM Haines will be attending.

e CM Ness motioned, CM Hatton seconded with unanimous vote to have the Town pay for the train
tickets. Council will provide their own lunch.

e CM Hatton clarified that on this trip Council will be meeting with the Delaware delegation in DC
and it looks like all three of our State elected officials will be meeting with us. Two have already
confirmed.

e Mayor Esler announced that CM Hatton was appointed to the DLLG Board last month and all
congratulated him.

XV. Citizens Comments & Participation
O Ms. Sturgis asked what is going on with the charter.
0 CW Jennings said Doug Tuttle will be working with us from U of D and Cathy Beaver has agreed to be the
lead person on it, they will have to get together and work their schedule out.
0 After a short discussion it was established all of Council will be part of the Charter committee.
XVI. Adjournment: 9:08, CM Ness motioned, CM Hatton seconded with unanimous vote.



