Finance Committee Meeting
April 25™, 2025 @ 12:30 pm
VIA Conference Call & Town Hall
141 Main St, Townsend, DE 19734

12:30 pm Finance Committee Meeting

VI.

VII.

Call to Order: Approximately 12:33 pm.
Opening Ceremonies

a. Roll Call: Mayor S. Lobdell, TM J. Goodyear, CM J. Bangura, FO J. Helms, and
Chief R. Longo (Via Zoom).

b. Pledge of Allegiance: None.
c. Recognition of Visitors: None.
d. Announcements: None.
Citizens Comments & Participation
a. None.
Adoption of Agenda
a. All agreed to adopt the agenda.
Approval/Rejection of minutes:

a. ACTION ITEM: Approval/rejection of Finance Committee minutes from the March

10th, 2025, meeting.

1. All agreed to approve the Finance Committee minutes from March 10t

2025, meeting.
Discussion regarding the budget for Fiscal Year 2026.

a. Mayor Lobdell agrees with the proposed budget for FY 2026. CM Bangura also

agrees.

Discussion and review of Tax Billing Rates.
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a. FO Helms presented a proposal to raise Town taxes to make up for the Town’s

deficit of $397,000.00.
1. CM Bangura asks if the deficit is due to overspending.

I FO Helms states that the deficit is due to the start up of the
Police Department and that in its first few years there was

little revenue.

2. CM Bangura questions if there is a way to cut down spending vs. raising

the taxes.

. TM Goodyear states in the finance meeting packet provided
that a lot of items have been cut down or reduced to cut

down on expenses.
. CM Bangura asks about cutting down on police expenses.

a. TM Goodyear states majority of the PD budget is all

necessary business expenses.

i. Chief Longo agrees with TM Goodyear and explains
that some items can be paid for via grant money.
He also states that his budget is smaller than most
police depts, so there is not much to cut from. He
clarifies he does not want to cut yearly raises for

his officers.

b. TM Goodyear states that the officers’ yearly raises also
have to incorporate additional cost of insurance and

pension.

. FO Helms expresses she has explored every possible option to
correct the deficit, but raising the taxes seems to be the only

solvent thing.
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a. TM Goodyear states that there are two options available
to move forward with the tax increase. The first option
being to raise the taxes immediately for the full amount or

spread out the raising of the taxes by 2 years.

i. Mayor Lobdell agrees with raising the taxes

immediately.

1. CM Bangura disagrees with raising the taxes
immediately and agrees with raising the

taxes by 2 years.

ii. TM Goodyear suggests putting the proposal to
Council since a decision cannot be made on

Committee level with a split committee.

TM Goodyear proposes breaking down trash and street light
fees on the tax bill to show residents what they are being
charged for as well as reflecting any price changes made in the

future.

a. Mayor Lobdell agrees with this proposal and states it will
assist with the rise in trash and street lighting costs. CM

Bangura also agrees.

TM Goodyear also proposes limiting hours per month with

RVE to keep down engineering costs.

a. TM Goodyear states she has reached out to RVE with

numbers, and she has not received any response back.

i. Mayor Lobdell states he is going to reach out with
expectations and a deadline for a response from

RVE. If they cannot provide what’s requested of
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them, the Town will need to look for a different

engineering company.
VIII. Discussion regarding new business.
a. None.
IX.  Discussion regarding next meeting date.
a. All agreed to Monday, May 12, at 3pm.
X. Adjourn
a. All agreed to adjourn the meeting.
1. Meeting adjourned approximately 2:04pm.
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