
 

PWLUD Committee Meeting 

September 11th, 2026 @ 2:00 pm 

VIA Conference Call & Town Hall 

141 Main St, Townsend, DE 19734 

 

2:00pm PWLUD Committee Meeting 

I. Call to Order:  

II. Opening Ceremonies 

a. Roll Call: 

b. Pledge of Allegiance: 

c. Recognition of Visitors:  

d. Announcements: 

III. Citizens Comments & Participation 

IV. Adoption of Agenda. 

V. Approval/Rejection of Meeting Minutes.  

a. ACTION ITEM: Approval/Rejection of PWLUD Committee Meeting Mintes from the 

January 8th, 2026 Committee Meeting.  

b. ACTION ITEM: Approval/Rejection of PWLUD Committee Meeting Mintes from the March 

20th, 2026 Committee Meeting.  

VI. ACTION ITEM: Discussion and review of reprioritized W/O’s for Park repairs and 

improvements. 

VII. ACTION ITEM: Discussion and Review of Park Lighting Project. 

VIII. ACTION ITEM: Discussion and Review of Town Sidewalk replacement project and Progress.  

IX. ACTION ITEM: Discussion and Scoring of Proposals received from the Road Repaving RFP.  

X. ACTION ITEM: Discussion and Review of GAP Analysis reports. 

XI. ACTION ITEM: Discussion and review of Deldot Study on intersection within Town.  

XII. ACTION ITEM: Discussion and review of PW Building Progress and next steps.  

XIII. Ongoing Business Updates. 

XIV. Discussion of future agenda items. 

XV. Discussion regarding next meeting dates. 

XVI. Adjournment. 

Committee Meetings will be held both in person and in a virtual format.  

  

Those wishing to attend virtually may dial 1(301)715-8592.  When 

directed, provide following meeting ID 827- 6421-7575# and then the 

following password 361631# to enter the meeting.  If you choose to 

access the meeting online click the following link: 

https://us02web.zoom.us/j/82764217575?pwd=aHI4RDhTZ0xjME1H

V0ZOcHRxSHZ3QT09   

 

Residents will be able to view documents posted to the meeting tab on the 

Town website at https://townsend.delaware.gov  or by joining the 

meeting via computer.  

 

https://us02web.zoom.us/j/82764217575?pwd=aHI4RDhTZ0xjME1HV0ZOcHRxSHZ3QT09
https://us02web.zoom.us/j/82764217575?pwd=aHI4RDhTZ0xjME1HV0ZOcHRxSHZ3QT09
https://townsend.delaware.gov/


Work Order ID Title Created at Costs for Repairs Notes: 
255019 remove vulgarity on large pavilion ceiling 07.27.2026 05:51 PM 0 Pressure wash location Prioritize based on: #1- Safety

255018 remove boot prints from ceiling 07.27.2026 05:50 PM 0
From original install - Part of a ceiling pressure 
wash project #2- Material Condition

255015 large pavilion- burn on 1st table on right 07.27.2026 05:48 PM
Slight damage due to burn, bubbling, and some 
melting - Part of park beautification #3- Esthetic

255012 pavilion 5 table needs replaced/repaired 07.27.2026 05:47 PM Known - Part of park beautification
255009 pavilion 4 table needs repaired/replaced 07.27.2026 05:46 PM Known - Part of park beautification
255007 pavilion 2- drawings removed from ceiling 07.27.2026 05:45 PM 0 PW - Pressure wash
255004 pavilion 3 foundation crack- tripping hazard 07.27.2026 05:44 PM Unknown Concrete pad has cracked fully. 

254995 trash lids (3) need replaced- cracked 07.27.2026 05:40 PM $130-$300

PW - Lids should be replaced - However, 
recepticals should also be replaced due to 
deteriorated and damaged condition

254994 solar light replaced on flag pole 07.27.2026 05:38 PM 0
Assistance needed to replace. Tempory up-
lighting has been put in place to illuminate flag

254981 3 outlet covers missing at large gazebo 07.27.2026 05:32 PM 0
Security covers that have broken. Can be 
replaced, but have not compromised function

254979 research rust remediation at park for multiple areas 07.27.2026 05:30 PM 0 Sand and paint

254976 ahnd crack missing on net on pickleball court 07.27.2026 05:27 PM 0
Crank located. It stays in PW possession to keep 
from misuse

254974 research mildew removal for pickleball court 07.27.2026 05:26 PM $30-$50

PW to clean - 4% Sodium Hypochlorite (bleach) 
and water with a deck brush / stiff brissel brush. 
Low pressure and high volume water

254971 large play area- red seat showing wear and tear 07.27.2026 05:25 PM 0 PW will continue monitor

254961 Alligator bouncy crack re-opened 07.27.2026 05:20 PM 0

PW will re-seal. This play feature has been 
"repaired" in the past and will need to be 
replaced in the near future

254959 Broken weld on up right of swing set 07.27.2026 05:17 PM 0
PW inspected - Play feature is secure weld 
appears to be superficial

July Park Inspection- Work Orders





































































































































Your Trusted Partner in Concrete and Asphalt Solutions

MARSHALL CONSTRUCTION LLC

94 Old Ferry Road
Elkton, MD  21921 US
kyle@marshallconstructionllc.com

Estimate
ADDRESS

Town of Townsend
141 Main street,
Townsend, De

ESTIMATE # 3747
DATE 08/30/2026

EXPIRATION DATE 09/30/2026

  

TITLE NAME DESCRIPTION HOURS RATE AMOUNT

Asphalt services Taylor Street
Mobilization-$1,500
Traffic Control- $1,500
Milling- $3,750
Tack Coat- $750
Asphalt overlay- $20,100
Utilty adjustments- included
Pavement markings-
Clean up-

1 27,600.00 27,600.00

Asphalt services Hugh Circle
Taylor Street- 
Mobilization- $1500
Traffic Control-$1500
Milling-$7500
Tack Coat-$1500
Asphalt overlay-$40,520
Utilty adjustments- included
Pavement markings-
Clean up-

1 52,520.00 52,520.00

Asphalt services Merle Street
Taylor Street-
Mobilization-$1500
Traffic Control- $1500
Milling- $7452
Tack Coat-$500
Asphalt overlay- $7452
Utilty adjustments- included
Pavement markings-
Clean up-

1 12,352.00 12,352.00

Asphalt services Helen Dr (from Kaitlyn Dr- Edgar Road)
Taylor Street- 
Mobilization-$1500
Traffic Control- $1500
Milling- $6380
Tack Coat- $1250
Asphalt overlay- $34465
Utilty adjustments- included

1 45,095.00 45,095.00



Your Trusted Partner in Concrete and Asphalt Solutions

TITLE NAME DESCRIPTION HOURS RATE AMOUNT

Pavement markings-
Clean up-

Asphalt services N. Commerce Street
Taylor Street- 
Mobilization-$1500
Traffic Control-$1500
Milling-$11250
Tack Coat-$2,250
Asphalt overlay- $60,750
Utilty adjustments- included
Pavement markings-$3500
Clean up-

1 86,750.00 86,750.00

 

Thank you for your business! You can pay your invoice by using ACH 

(bank routing and account number) at no charge or with a debit/ credit card 

with a 3% additional processing fee.  We also accept a physical check or 

cash on the scheduled start date.

-Any additional requests/work added to a project that is not quoted in this 

contract will be an additional cost.

*50% deposit is due before project begins and remaining 50% balance is 

due immediately at time of completion.

Payment methods we accept: cash or check, ACH, debit or credit cards 

[+3% fee]

TOTAL $224,317.00

Accepted By Accepted Date



From:                                             Patrick Miller
Sent:                                               Wednesday, April 13, 2022 11:58 AM
To:                                                  Parker, Breon (DelDOT)
Cc:                                                   Haag, Peter (DelDOT); dblevins@wilmapco.org; Antonina Tantillo;

Scott Lobdell; Joshua Mertz; Robert Longo; Edgar Dugan; Eschalla Clarke
Subject:                                         Re: DE 71 Summit Bridge Road and Main Street/Pine Tree Road

Intersection - Traffic Signal
 
Mr. Parker,
Thank you very much for following up on our field meeting. Unfortunately, I strongly disagree
with the results of the RK&K's analysis of the intersection. There is no reason to put a split
phase one the east/west approach to the intersection. The volume of traffic in that direction
does not warrant installing a split phase. However, a split phase in the north/south
approaches is sorely needed. Casual observation of the intersection at peak rush hour times
indicates that there is already a significant backup of vehicles (70+ vehicles) waiting for a
single left turning vehicle to clear the intersection resulting in less than 10 vehicles in the
through direction to clear the intersection. I agree the split phasing would increase the cycle
times of the lights but the tradeoff would be a much safer situation than what currently
exists. From January 1, 2019 to present there have been 70 accidents at the approaches in
the north/south direction and 48 directly in the intersection. Of the 48 accidents most were
caused by such reasons as failure to yield right of way, improper turns, disregarded traffic
signal and many more.
 
This email and study suggest that the solution to a safer intersection is to do nothing. That is
NOT a solution. The residents of this town are fed up with this intersection as well as the
excessive speeds on Rt 71. and the dangers they present. I fully intend to continue to pursue
reducing the speeds approaching the intersection and a solution to reducing the dangers of
making left turns at the Rt 71 and Main Street/Pinetree Rd intersection through as many
Delaware government agencies including the Delaware State Legislature and the Governor's
office until a viable solution is found and implemented.
 
Respectfully,
Patrick Miller
Mayor, Town of Townsend
 

 
Confidentiality Notice: The information contained in this e-mail communication and any attached
documentation may be privileged, confidential or otherwise protected from disclosure and is intended
only for the use of the designated recipient(s). It is not intended for transmission to, or receipt by, any
unauthorized person. The use, distribution, transmittal or re-transmittal by an unintended recipient of
this communication is strictly prohibited without express approval in writing or by e-mail. If you are not



This message originated from outside the organization

the intended recipient of this e-mail, please delete it from your system without copying it and notify the
above sender so that the e-mail address may be corrected.

From: Parker, Breon (DelDOT) <Breon.Parker@delaware.gov>
Sent: Wednesday, April 13, 2022 9:53 AM
To: Patrick Miller <pmiller@townsend.delaware.gov>
Cc: Haag, Peter (DelDOT) <Peter.Haag@delaware.gov>; dblevins@wilmapco.org
<dblevins@wilmapco.org>
Subject: DE 71 Summit Bridge Road and Main Street/Pine Tree Road Intersection - Traffic Signal

Good morning Mayor Miller,
As a follow-up to our previous field meeting regarding the traffic signal located at the subject
intersection. One of the items brought up during our meeting was to look into converting the traffic
signal into split phasing on the northbound/southbound approaches to this intersection. In 2020,
RK&K performed a study of traffic operations and safety at the subject intersection. The study
included a review of traffic volumes, crash history, and considered a variety of signal and geometric
improvements. The intersection is an isolated signal that currently features permissive left turns from
shared through/left-turn lanes on all approaches. This lane configuration, combined with permissive
left turns, results in left-turning vehicles blocking through vehicles and frequent lane-changing
behavior by motorists attempting to move around other vehicles stopped and waiting to turn left.
Three years of crash history at the intersection indicate that crashes related to these permissive left
turns occurred predominately on the northbound and southbound approaches, with fewer such
crashes occurring on the eastbound and westbound approaches.
As part of their evaluation, the RK&K staff studied the feasibility of implementing split phasing on
some or all approaches to the intersection. Specifically, they studied three (3) options: 1) split phasing
for all approaches, 2) for only the northbound and southbound approaches, and 2) for only the
eastbound and westbound approaches. While split phasing improves safety by separating vehicle
movements, it typically requires a longer signal cycle length (the duration of time to display green
phases for all approaches at the intersection) which generally results in increased queue lengths and
increased delays for each vehicle, on average.
Their analyses indicated that all three (3) of the split phasing scenarios would operate with longer
average delays per vehicle than the existing conditions, with significantly longer queues. Two (2)
scenarios operated similarly – split phasing on all approaches, and split phasing on the northbound
and southbound approaches only. Both would be expected to result in failing operations and
increased queue lengths. Of the three (3) split phasing scenarios studied, split phasing only the
eastbound and westbound approaches was the only option that would result in acceptable
operations, but the northbound and southbound queues would become significantly longer than they
currently are. Additionally, split phasing the eastbound and westbound approaches would not provide
a safety improvement for the north/south approaches, where the crash history indicated higher rates
of crashes involving permissive left turns.
Please let us know if you have any questions
Thank you,
Breon
Breon Parker
Traffic Studies Engineer
Delaware Department of Transportation
Office: 302-659-4066
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